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Business Opportunities in the Water 
sector with the World Bank 



• The Knowledge/ Solutions Bank 
to facilitate business access to 
growing markets 
 

• The Transactions Bank to open 
new markets to exporters and 
investors 
 

The World Bank Group: 2 Banks in 1! 



A Transactions Bank with 2 main doors! 

For a Total Commitment of $53 B in 2012 

For Exporters For Investors 
 
 
 
 
 
 

• $35.3B (70%) of WB lending in 
2012 turned into $25B worth 
of procurement opportunities 

 
 
 
 
 
 

• $15B (28%) of IFC co-financing 
• $2.7B (2%) of MIGA 

guarantees against Political 
Risks 



 $ 25 B procurement opportunities on WB financed 
contracts, $ 100 B on aid funded business   

… and $ 4 500 B of public procurement in developing 
countries (15% of GDP) 

World 
Bank 

UN 
EU 

Bilaterals 
Other 
Development 
Banks 

Banks Development 
Agencies 



• Regular flow of 100,000 WB financed contracts worth $25 billion 
per year in all categories (CW,G,C), sectors (Hard to soft) and 
size(from $10 000 to $600M), 

• 10,000 contracts prior reviewed (10%) worth $12.7 billion (50%), 

• 77 % contracts are ICB, 10 % contracts are NCB, 

• 70 % of contracts awarded to local companies, 

•  « Best practice » projects 

• 220 WB staff involved in procurement , the Bank is a referee for 
companies who are sure to get paid, 

• The large majority of bidders are SME’s. 

The World Bank is a « procurement business 
facilitator »… 

…to access this fast growing public procurement market   



The World Bank has NO contractual relationship  
with companies 

World Bank 

Companies Government 
PMU 

• Procurement 
Rules 

• Information 
Dissemination 

• Complaints 

• Contractual Relation 
• Project Implementation 

• Country Assistance 
Strategy (CAS) 

• Lending 



The Key Issue is to address the Real Issues … 

… in each phase of the Project Life Cycle 

• Systematic Web 
based Screening 

• Strategic Selection 
• Field Focus 
• Local Partnership 

• Clarity of Bidding 
Documents 

• Be responsive 
• Ask questions to the 

right people 
 

Business 
Opportunities 
Identification 

• Payments 
 PMU/CM/CD/ 

TTL/ RPA 
• Corruption 

 INT 
 

Bid Preparation 
 

Project Implementation 
 

A Real Strategic 
Challenge 

Mapping of the key 
actors critical 

Timing & Details 
Critical 



Sustainable Development Network (SDN) 
 Agriculture 

 Climate Policy & Finance 

 Energy 

 Environment 

 Transport 

 Urban Development 

 

Water at the World Bank 

 ICT 

 Infrastructure 

 Oil, Gas, and Mining 

 Social Development 

 Water 

• Water Supply and 
Sanitation 

• Hydropower 

• Irrigation & drainage 

• Flood protection 

 

http://go.worldbank.org/PQE9TNVDI0 

http://go.worldbank.org/PQE9TNVDI0


• In 2011, Water Portfolio amounts to $7.2B in 
lending commitments 

Water at the World Bank 

http://water.worldbank.org/ 

53% 

24% 

13% 

10% 

Sub-sectors 

Water Supply and
Sanitation
Hydropower

Irrigation and
drainage
Flood protection

http://water.worldbank.org/


THE WORLD BANK  ANNUAL REPORT 

2012 

IBRD and IDA Lending by Sector │ Fiscal 2012 
Share of total lending of $35.3 Billion  

Agriculture, 
Fishing, and 

Forestry 
9% 

Education 
8% 

Energy and 
Mining 
14% 

Finance 
5% 

Health and Other 
Social Services 

12% 

Industry and 
Trade 

4% 

Information and 
Communications 

<1% 

Public 
Administration, 

Law, and Justice 
25% 

Transportation 
13% 

Water, 
Sanitation, and 

Flood Protection 
10% 
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THE WORLD BANK  ANNUAL REPORT 

2012 

Water, Sanitation, and Flood Protection 

IBRD and IDA Lending by Region │ Fiscal 2012 
Share of total lending of $3.6 billion  

Africa 
38% 

East Asia and 
Pacific 
37% 

Europe and  
Central Asia 

3% 

Latin America and  
the Caribbean 

9% 

Middle East and  
North Africa 

2% 

South Asia 
11% 
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Water Portfolio by Region FY 2006-2011 



Water Portfolio by Sub Sector FY 2006-2011 



333 Projects in the WB Pipeline worldwide of which 70 
(20%) Water Projects, worth $8.5B 

EAP 
33% 

Africa 
24% 

SA 
23% 

LAC 
11% 

ECA 
5% 

MENA 
4% 

Water Pipeline by Region 



• 17 projects in Water in Africa, worth $2B 

Business opportunities in Water in Africa 



Pipeline in LAC 

•  7 projects in Water in Latin America, worth 
$840M 

Business opportunities in Water in Latin America 



Business opportunities in Water available in  
Monthly Operational Summary (MOS) 

http://go.worldbank.org/OG8CL2BD20 

http://go.worldbank.org/OG8CL2BD20


http://www.worldbank.org/projects/P125120/greater-
maputo-water-supply-expansion-project?lang=en 

Luiz Tavares, Lead Water and 
Sanitation Specialist, based in 
Washington DC  
ltavares@worldbank.org 
 

FIPAG 
Avenida Filipe Sumuel Magaia Nr. 
1291, P.O. Box 917, Maputo, 
Mozambique 

Team Leader and Implementing Agencies contact 
information can be found in the PID 
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http://www.worldbank.org/ 

http://www.worldbank.org/


 



 



 

http://documents.worldbank.org/curated/en/home   

http://documents.worldbank.org/curated/en/home


 

http://documents.worldbank.org/curated/en/home   

http://documents.worldbank.org/curated/en/home


http://go.worldbank.org/KTPE1WKU20 

Accessing Procurement Notices 

http://go.worldbank.org/KTPE1WKU20


Browsing Procurement Notices 

Refine by: 

• Submission 
Deadline Date 

• Region 

• Country 

• Notice Type 

• Sector 

• Procurement 
Group 
(Consultants 
or Goods and 
Works) 



Advanced Search for Procurement Notices 

http://go.worldbank.org/036GENI180 

http://go.worldbank.org/036GENI180


2 critical steps & set of documents to track: 

• Register to the WB MOS  

 Monthly Operational Summary 
 http://go.worldbank.org/OG8CL2BD20 

• PID: Project Information Document 

• PAD: Project Appraisal Document 

 http://documents.worldbank.org 

From the Country Assistance/Partnership Strategy… 

… to submitting your bidding documents 

http://go.worldbank.org/OG8CL2BD20
http://go.worldbank.org/OG8CL2BD20
http://documents.worldbank.org/
http://documents.worldbank.org/


• World Bank General Website:  
 Search by Countries and Topics or by Projects & Operations  
 http://www.worldbank.org/ 

 

• Advanced Search for Projects 
 http://go.worldbank.org/YLPQAHBY40 

 

• Procurement Guidelines 
  http://go.worldbank.org/1KKD1KNT40 
 

• Procurement Notices 
 http://go.worldbank.org/YLPQAHBY40 

 

• Procurement Awards and Summary Reports 
 http://go.worldbank.org/BY6HRBV4E0 

 

• Monthly Operational Summary 
 http://go.worldbank.org/OG8CL2BD20 

Electronic Resources 
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IFC Portfolio: 
Water & Wastewater utilities: 
$774M as of Dec. 2012 
 

Contacts: 
 

Paula Alayo 
Senior Investment Officer and 
Country Coordination for 
Portugal, based in Paris 
Palayo@ifc.org  
 

Patrick Mullen 
Principal Water & Sanitation 
Specialist based in Washington 
PMullen1@ifc.org  

 
 

IFC 

mailto:Palayo@ifc.org
mailto:PMullen1@ifc.org


MIGA Portfolio: 

Water & Wastewater: $396M 

 

Contact:  

Olivier Lambert  

Regional Manager, Europe, 
Middle East and Africa,  

based in Paris 

olambert@worldbank.org  

 

MIGA 

mailto:olambert@worldbank.org


Gilles R. Garcia 
ggarcia2@worldbank.org 

http://www.worldbank.org/business-global  

Thank you 
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