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Consultancy services are provided to support the 
Bank’s operations and projects:  

 

• projects in both private and public sector, 
providing direct funding for financial institutions, 
infrastructure and other key sectors. 

• investments helping to develop skills, improve 
efficiency and strengthen institutions. 

Bank’s operations  



Value of Consultancy Contract Awards in 2008-2012  
(Mil EUR) 



Where we operate 
May 2012 

more than half bankers based in the regions 
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“where”: Consultancy Contracts Awarded per Country 
 (share of value) in 2012 



“where”: Consultancy Contracts Awarded per Sector 
 (share of value) in 2012 

 

 

 



Project 

Preparation 

Consultancy 

Services 

 

Project Implementation  

Consultancy Services 

“when”: Consultancy Services  

and project cycle 

Initiation 
Final repayment 

Concept clearance 

Concept/ structure review 

Final review 

Signing 

Disbursements 

Repayments 

[Sale of equity] 

Final maturity 

Board approval 

Publication of Project 

Summary Document 

Publication of Board 

approved Projects 



“what”: type of Consultancy Services 

To assist the Bank’s Clients with: 

• Project Preparation  

• Project Implementation 

 

To assist the Bank with: 

• due diligence  

• project monitoring, lenders technical supervisor 

• Policy dialogue / legal reform 



“who”: www.ebrd.com 

About us 

• What we do 

• Who we are 

• Where we are 

• Who we work with 

• (…)  

Procurement Notices 

Working with us 

• Project financing 

• Procurement (see next!) 

• Trade Loan syndications 

• Advice and support 

• Jobs at the EBRD   

• Projects 

• Countries 

• Sectors 



 

 
Consultancy Services: 

Procurement Notices 

Policies & Rules 

Guidelines 

Reports & Data 

Consultant opportunities? How to get started?  

Research: www.ebrd.com 



“who”: key players in EBRD 

Technical Cooperation team 

• technical advice and operational support to the Bank and its 
Clients when  structuring  technical cooperation consultancy 
assignment, selecting and engaging consultants, and 
monitoring against agreed  objectives 

Banking teams 

• Banking carries out EBRD’s lending and investment 
operations; consultancy services are used to support these 
operations  

Clients 

• select consultants where the Client is the main beneficiary of 
the services (mostly project implementation) 

• responsible for all aspects of the procurement of contracts 



Overview of Selection Procedures for Consultant 

Selection (EBRD or Client) 

Direct Selection 
Selection from 

Shortlist 

Evaluation of 

Proposals 

quality-based 

selection,  

 

< EUR 75,000 

quality-based 

selection,  

 

From EUR 75,000 

to EUR 300,000 

quality- & cost-based 

selection,  

 

> EUR 300,000 

 



Contract Awards (share of value) 

by Consultant Selection Method 2011 vs 2012 



General considerations: 

• What is level of competition? Be selective  

• Who will select/contract? EBRD or the Client?  

• One step (selection from shortlist on basis of 

expressions of interest only) or two steps 

(expression of interest and request for 

proposals)? 

Strategy for Winning Contracts 



Be realistic – can you match the 

submission/evaluation criteria? If 

not, consider 

• consortia or sub-contracting opportunities,  

• engaging external experts to satisfy 

requirements related to key personnel 

Know the market - research and 

assess information 

Strategy for Winning Contracts –  

Join Forces 



• Monitor developments in the 

relevant sector/country, by 

donor/IFI 

• Monitor EBRD’s website for 

‘Procurement Opportunities’ 

• Subscribe to EBRD eSelection and 

procurement alerts 

Strategy for Winning Contracts – 

Be Up to Date 



“how” does EBRD select consultants 

eSelection 

for 

Consultants 

https://eselection.ebrd.com/ 



eSelection for Consultants  

eSelection is a web based application 

intended to provide: 

 

• More transparency 

• More efficiency 

• Wider participation in competition 

• Level playing field 



Thank You! 

Mr Andrea Baldan 

 

 

Deputy Director 

Technical Cooperation 

 

 

  BaldanA@ebrd.com  
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