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Aguas de Portugal is a state owned holding founded in 1993 with the mission
of designing, building and managing Water Supply and Waste Water Systems,
in framework of economic, social and environmental sustainability.
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PORTUGUESE PUBLIC Critical success factors
PARTN ERSHIPS A SUCESSFU LL Corporatization, Win-win partnerships,
STORY S|NCE 1993 Cost-recovery, Consolidation, Know-how
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INFRASTRUCTURES INVESTMENT 1993 TO 2015 7.5 billion €

Turnover | 2015

670 000 000 €

Operational Result | 2015

209 000 000 €

EBITDA | 2015

285 000 000 €

Net Profit | 2015

166 000 000 €

28%

@ Curopean Investment Bank () Comercial Banks
@ Equity @ Municipal Assets Integration
@ EU Cohesion Funds @ Other
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WATER SUPPLY AND

WASTEWATER SYSTEMS |
| ADP Regional
J 150 wre & . W\ Operators manage
' 1 135 water intakes RN - 4 | | thousands of
viveo B infrastructures
| 970 wwrp \
16 386 km

Water trunks and networks

' 1680 reservoirs

9 465 km

Sewerage network

2510

Water and wastewater
pumping stations
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A WIDE RANGE OF

SOLUTIONS JEEEES
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W o< AVEIRO
~——

Trvos Apras e Portvpnl

Services provision D CETRO LITORAL

- 80% of the T
Portuguese Population

\ AGUAS o LISBOA

, In the last 20 years the Rigg P
Aguas de Portugal Group has |
created 18 Water supply St
and sanitation regional o
utilities serving 8 million people o
Rt

From highly density
urban areas to rural regions; "
From small decentralized systems | W ALGARE
to large High-Tech and Smart Systems
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OUR PEOPLE,
OUR COMPETENCES

3 155 professionals, working in the fields of Engineering ,asset
management, operation and maintenance, investments planning,
smart systems, energy efficiency, laboratories and others
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OUR TECHNICAL
KNOW-HOW

Water Energy Asset
efficiency efficiency Recovery Management

- z

Commercial relation Water quality Smart Operation and Water Safety Water
Management & Laboratories systems Maintenance plans Investments
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IT SOLUTIONS FOR
EFFICIENCY & QUALITY

NON-REVENUE WATER REDUCTION
\ IN DISTRIBUTION NETWORKS
Cumulative

o Monitoring system for

around

iiiiiiiiiiﬂilﬁ e Network Management

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 20122013 2014 2015 d W t L C t |
(liconn/day) 582 518 488 367 350 325 270 226 174 142 143 a n a e r OSS eS O n rO
(%) 23.5 20.2 17.2 14.8 135 11.8 10.0 8.7 7.9 8.1 87
(IL1) 96 85 7.7 6.0 57 52 44 36 28 24 24
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Customer Support Service
providing data on drinking
water consumption

GIS solution for operation
and maintenance of
infrastructures

Solution for Asset
Management and
Maintenance based on

IBM MAXIMO Integration
with G/InterAqua, AQUAField
and ERP (commercial
management)

Operational Mobility
Management solution for the . @
register, plan and control of : >

work orders executed under
the operation and
maintenance of water and

% IT SOLUTIONS
FOR EFFICIENCY

Smart System for Energy
Managementin WWTP

2‘ UALITY Commercial and Technical
Management system

supported on IS
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WORKING TODAY FOR OUR FUTURE

Solution that combines
on-line sensors with
monitoring and control
. technologies, in order to
' optimize the operation
\ of the WWTP

Portable monitoring
of three types of human
enteric viruses in
different places and for
different applications,
particularly in the
treated wastewater

39 M€
(UE 0,72 M€)

1.4 M€
(UE 0,72 M€)

[ 2013-2016 |

—_

[ 20132016 |

i

saje
water

Development of a platform
for the management of
Water Safety Plans in order
to expedite the detection
and response in
events of potential
contamination

— —

LIFE

Smart Water Supply Systems

[ 2015-2018 |

Development of a
management and support

platform for innovative

'.I decision based on 5

. modules: predictive,
hydraulic simulation,
losses, evaluation and

optimization
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Grupo Aguas de Portugal - competéncias com resultados
RA -y
GRANDES COMPETENCIAS ’ ;
— QUE SEAPLICAM & ,
NAVALORIZAGAS . 1 |
DO AMBIENTE E ’

DA QUALIDADE DEVIDA

OUR HISTORY. |

THE RESULTS... |

Visit Aguas de Portugal
YOUTUBE Channely |

Desenvolvemos solugdes de futuro
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